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Missouri Ozarks Community Action has deep roots in history beginning with President Johnson
declaring “War on Poverty” and Sargent Shriver’s Office of Economic Opportunity. Through the
years there have been changes in federal leadership oversight and funding of Community Action but
the core mission has remained. Seeking to create long term positive economical change for
impoverished families through local programs ensuring maximum feasible participation.

Community Action works through providing low-income citizens with the tools and potential for
becoming self-sufficient. This is done through funding that provides flexibility, immediacy, and
coordination rather than a “one size fits all programming”. From the front lines to the tri-partite
board leadership community action is unique. Missouri Ozarks Community Action has 24 board
members who represent the local private sector, public sector, and the low-income community with
persons appointed or elected who live in the communities served by MOCA.
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Locations
MOCA Central Office
306 South Pine
PO Box 69
Richland, MO 65556
573-765-3263

Crawford County
Head Start
100 Hood Drive
Cuba, MO 65453
573-885-2696

Lebanon
St. James
Head Start &
Head Start
Early Head Start
1518 Lola Lane Street
145 N Monroe
St. James, MO 65559
Lebanon, MO 65536
573-265-3257
417-532-4989

Belle Head Start
408 Oak Street
PO Box 936
Belle, MO 65013
573-859-6835

Eldon
Head Start
410 Business 54
Eldon, MO 65026
573-392-4822

Osage Head Start
1501 School Road
Lake Ozark, MO
65049
573-365-5341 x4038

Tri-County
Head Start
105 Frances Street
Richland, MO 65556
573-765-5592

Rolla
Head Start
1811 E. 10th Street
Rolla, MO 65401
573-364-8252

Waynesville
Head Start &
Early Head Start
19778 Sackett Lane
Waynesville, MO
65583
573-774-2460

Bourbon
Head Start
357 Jost Street
Bourbon, MO 65441
573-842-7666

Gasconade County
Head Start
1011 Commercial
Owensville, MO 65066
573-437-3332

Camden County Head
Start
190 Rodeo Road
Camdenton, MO 65020
573-346-7730

Iberia
Head Start
202 Lombar
Iberia, MO 65486
573-793-6713

Our Mission
“To strengthen our communities and encourage
self-reliance; we work in partnership with our
communities by implementing programs and
providing resources to improve lives and inspire
hop for low-income individuals and families.”

Our Vision
“To be a catalyst for social and economic
prosperity by being a vital, progressive, and
proactive partner in all our communities.”

MOCA Serves the middle of Missouri in Camden, Crawford, Gasconade, Laclede, Maries, Miller, Phelps, and Pulaski
Counties. Missouri is served by 19 community action agencies with diverse programs to help families gain selfreliance and build community capacity. For more information about the Community Action agency in your area visit:
http://www.communityaction.org/agencies/

Support & Donations
Missouri Ozarks Community Action
has several volunteers who dedicate
their time through the Board,
agency programs, Policy Council, and
the Head Start Centers. The value of
their volunteering is much more than
the financial aspect; we truly thank
them for their time, expertise, and
dedication. In FY2021, Missouri
Ozarks Community Action received
67,500 hours of service from our
community volunteers. You can help
through Financial Donations, In-Kind
Donations, and Volunteering; for
more information call 573-765– 3263
or visit www.mocaonline.org.

2020 | COMMUNITY NEEDS ASSESSMENT
MISSOURI OZARKS COMMUNITY ACTION
CAMDEN CRAWFORD GASCONADE LACLEDE MARIES MILLER PHELPS PULASKI COUNTY

We will empower our community, families, and agency; change lives and inspire hope.

UNDERSTAND OUR COMMUNITY
Every three years Missouri Ozarks Community Action works with community organizations, community members, public authorities, faith-based
organizations, educational institutions, and families who live in the community to perform an assessment of the community. The assessment
identifies local economic needs that families and the community must work toward to achieve a healthy environment for all families to succeed.

FINDINGS
Key Finding #1: Income Disparity
The 2020 Missouri minimum wage is $9.45. A person with 1 child, earning minimum wage
who works an average full week in retail or food service, earns $1,200 a year less than the
poverty level. Poverty is a vicious cycle. Income is needed to get ahead, but without a living
wage income, families cannot focus on upward mobility, financial stability, quality education,
safe housing, better neighborhoods, transportation, or childcare.

Key Finding #2: Causes and conditions
- Lack of income/ Livable wage employment
- Generational or cyclical poverty
- Lack of Education for Employment
Fifty-seven percent of low income families interviewed said that there were no “decent” jobs in
their community. Forty-one percent of families surveyed stated they are not able to support their
family on their current monthly income. Fifty-eight percent stated there was no opportunity to
advance or to make more money with their current employer.

Key Finding #3: Gaps and Barriers

“People who are in a poverty
situation need someone they can
trust and rely on to help them
want to succeed in life.”

- Individuals need employment skills and education
- Families need mentoring/case management services
- Families do not have adequate access to technology
- Families cannot afford to maintain their transportation
Fifty percent of low income families interviewed said they do not have access to a computer at
home and forty percent of low income families stated that affordable dependable transportation
was not available.

Key Finding #4: Agency Opportunities/Priorities—Keys to Success
- Employment Readiness (Skills to gain and successfully retain employment)
- Mentoring/Case Management
- Safe Affordable Housing
- Childcare
“People need help figuring life out and often don’t
- Income Management Skills
realize
it or do not know where/how to get help to
- Access to Technology
do so.”
- Emergency/Transitional Housing
- Transportation

Why Community Action Matters
Why are agencies like Missouri Ozarks Community Action necessary? In MOCA’s service area of;
Camden, Crawford, Gasconade, Laclede, Maries, Miller, Phelps, and Pulaski counties, the number of
individuals in poverty is enough to fill the seats in the Kansas City Royals Stadium. Across our
service area, the average percent of children who are under the age of 5 and below poverty is 22.55%.
(https://www.census.gov/)

What contributes to keeping families in poverty? There are proven key factors that contribute to
poverty; economic security, education, employment, housing, health, transportation, and food/
nutrition. These factors all play a role, especially in families with generational poverty.
What is one employment related factor that affects poverty in our area? Besides the impact of
unemployment, many people are under-employed. In our ser vice area 24% of all wor ker s are in
the retail and/or food service industry; many people in these industries have fewer than 40 hour
weeks and usually earn around minimum wage. (https://www.census.gov/)
Does poverty really impact people who are not in poverty? Poverty has a cost, a financial
burden to the sur rounding community and to the countr y through lost economic productivity,
increased health and crime costs, and increased costs due to child homelessness and maltreatment. In
the U.S., hunger costs $260 billion per year in increased health care costs and public assistance
programs spend $153 billion a year as a direct result of low wages. (https://www.bread.org/sites/default/files/downloads/cost_of_hunger_study.pdf,
http://laborcenter.berkeley.edu/the-high-public-cost-of-low-wages/)

What can we do as a community to help families out of poverty? As contributing members of the
community, we can support organizations that provide families with assistance and measurable life
changing outcomes. When a family is in crisis they may need immediate relief to overcome
barriers but also intensive interventions to help create long-term outcomes and sustainability.

Missouri Ozarks Community Action Strategic Plan
Through the strategic planning process the agency identified it’s practical vision,
answering the question: “Where do we, as an agency, want to be in 5 years?” This
agency is committed to:
1. Social Issues and Mental Health (FAMILY): Analyze, Enhance, and Expand.
2. Housing (COMMUNITY): Sharing resources and Exploring innovative opportunities.
3. Education (FAMILY): Maintaining supports and partnerships with communities, continuing professional
development, and increasing knowledge of educational resources.
4. Health & Nutrition (COMMUNITY): Collaborate with FQHCs, Expand Nutritional supports, and Expand
Fitness and Nutrition Services.
5. Resources (AGENCY): Utilize board and policy council, improve and expand the Resources Guide, and
Increase Community Outreach.
In fulfilling it’s practical vision the agency can better serve communities and fill the needs identified in the
Community Needs Assessment. For more information about Missouri Ozarks Community Action or our Strategic
Plan visit www.mocaonline.org or call 573-765-3263.

Results Oriented Management and Accountability
Agency Annual Report

Economic
Security
11 previously
unemployed
individuals
obtained a job.
17 at risk
employed adults
maintained
employment.
65 individuals
improved their
basic education by
attended classes.

Education

Nutrition

Health

Housing/Energy

2 individuals
received their
HiSET Diploma.

25,697 emergency
food boxes provided
through supportive
partners.

3 individuals
increase their
nutrition skills.

45 families homes
were weatherized;
providing safe and
affordable housing
units.

4 individuals
received
certification
through a
technical education
program.
147 children
participated in preschool (Head Start)
activities demonstrated emergent
literacy skills.

17 individuals
achieved and
maintained
capacity to meet
basic needs for
180 days or more.

336 individuals participated in Family
Development/Case
Management.

26 individuals
report improving
their financial
well-being.

153 individuals
received services to
maintain their
transportation.

11 local food
pantries sustained or
increased services.

Outcomes
Multiple
Domains
3,049 Individuals
achieved one or
more outcome
through program
participation

47 individuals
improved their
physical health and
well-being.
52 infants and
children obtained
age appropriate
immunizations,
screenings, and/or
dental care.
13 individuals with
disabilities
maintained an
independent living
situation.

176 families
obtained safe and
affordable housing
of their choice.
313 individuals
avoided eviction.
84 individuals had
their utility services
reconnection after
disconnection.
13,131 utility
payments were
made on behalf of
program
participants.

Program Outcomes February 1, 2020—January 2021:
Employment:
Gained employment — 11 successful

Community Services

Sustained employment — 23 successful
Education:
Improved basic education — 65 successful adults
Improved knowledge—26 successful youth
GED/HiSET Tutoring and Testing — 2 successful
Gained secondary certificate or degree — 4 successful
Income :

Achieved and maintained basic needs for 90 days — 61 successful
Health:
Seniors who maintained independent living—9 individuals
Individuals with disabilities who maintained independent living—13 successful
Improved physical health and well-being—47 successful
Emergency Supports:
Obtained Safe Temporary Shelter — 37 individuals
Avoided Eviction—313 individuals

Avoided Foreclosure—5 individuals
Transportation:
Auto Repair Programs — 153 served
Community Focus:
With the help of Ozarks Food Harvest and our local food pantries, we delivered nutritious food
boxes to families, providing 22,804 food boxes.
Team members secured partnerships to assist in our mission for low-income families. Our partners
are from a variety of agencies and organizations in:

Local Government
State Government
Federal Government

Non-Profit
For Profit
Elementary Education
Secondary Education

Health Institutions
Financial Institutions
Housing Commissions

Without our partners we would not be able to serve the many families throughout our service area.
The next page shows the many organizations and businesses we’d like to thank.
These programs are funded 100% at $720,616 with federal funds received from the U.S. Department of Health and Human Services (HHS) provided by the
Missouri Department of Social Services, Family Support Division. The funds received from the Family Support Division are all federally funded. This
institution is an equal opportunity provider. Esta institución es un proveedor de igualdad de oportunidades. Cette institution est un ournisseur de l’égalité des
chances. Это учреждение является поставщиком равных возможностей. .هذه المؤسسة مصدر لتوفير تكافؤ فرص

MOCA
HEAD START/ EARLY HEAD
START 2020-2021
ANNUAL REPORT

Tawana Harper
MOCA
Head Start/Early Head Start
Program Director
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MISSOURI OZARKS COMMUNITY ACTION, INC.
HEAD START
2020-2021 ANNUAL REPORT
Missouri Ozarks Community Action, Inc. offers a comprehensive array of services to Head Start
and Early Head Start children and families from birth to five, and pregnant women. MOCA Head
Start program promotes physical, social emotional, nutritional health as well as child and family
well-being. These services also addresses the unique needs of dual language learners, homeless
children and children with disabilities. Staff engage parents in every aspect of the program and
link them to community providers and educational institutions that address their needs while
promoting long-term self-sufficiency.
This annual report will review certain aspects of the year’s program operations:
Points of Interest 2020-2021
Audit for Fiscal Year 2020-2021
Enrollment August 2020 through July 2021
Parent Involvement
Health/Mental Health
Nutrition
Disabilities
Education/Child Outcomes
POINTS OF INTEREST
Trauma Informed Program with Trauma Smart/Smart Connections Curriculum
As the program continues the pursuit of being a Trauma Informed, the Crittenton Children’s Center
in Kansas City has become an invaluable resource and partner in this endeavor. The program
added a new Trauma Smart coach to the group by providing the Mental Health Consultant an
opportunity to train with the Crittenton Trauma Smart team. The MOCA Trauma Smart facilitators
continue to do a rotation of training with those newer staff who have yet to receive any of the
Trauma Smart modules. The program has trained since day one 122 Head Start and Early Head
Start employees.
Providing the parent curriculum was definitely a challenge, as the pandemic presented logistic
challenges for group trainings. Innovations were created that helped the Family Advocates in
facilitating the Smart Connections workshop for parents. The program had set an attendance goal
of 10% of the enrolled families would receive the Smart Connections module trainings. The total
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percentage of families that attended the trainings was 37%. The reviews from those who attended
were very positive. It is anticipated that these reviews will spread through the parent groups and
attendance will increase.
COVID-19 IMPACT
The 2020-2021 School year came in with many unknowns, and one was the COVID factor. MOCA
Head Start drafted policies and procedures recommended by the Center for Disease Control (CDC)
to provide a more clean and sanitary environment in which to hold in person classes. The program
had some challenges in providing in person services. Some centers had to close temporarily for
COVID related issues, (low staff due to illness, direct contact exposure and on quarantine).
Another aspect of the program responding to the confines of the pandemic was to follow the
guidance and reduce class sizes and increase social distancing. The program worked the entire year
in trying to maintain 75% of Head Start’s funded enrollment. This was difficult as COVID
hindered Head Start applicants, but the Early Head Start stayed at 100% of funded enrollment.
Summer 2021 Recruitment/Community Relations Project
In the summer of 2021 thanks to the CARES Act funding provided by the Office of Head Start,
the program established a Recruitment and Community Relations project. This project was put in
place to hopefully increase the enrollment wait lists of each center and increase the community
relations within each area served. The project started by retaining the Teacher Director and the
Family Advocate from each center. Each team was to develop a plan for recruitment and
community engagement. Within this plan was a challenge to assemble together a community
event that will include resources from various entities as well as the local health clinics to assist
with child health screenings. Many of the centers were successful in their community resource
event while others were cancelled due to COVID-19 concerns.
Below is a chart demonstrating the total number of child applications that were taken within the
10 week summer recruitment push.
Something to note is that there have been 181 applications taken by this team. Which equates to
nearly 40% of our funded enrollment. These was a mix of eligible and over income applications.
By comparison this time last year there were 128 application taken in the same time frame and in
2019 there were only 31. Difference in these numbers is the retention of summer staff thanks to
the CARES Act funding allowing the program to have extra staff on duty. The program expects
to do the same in the summer of 2022 as long as funding allows. Recruitment is a year round
practice.
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2021 Total Summer Applications
Belle
3%

Waynesville
21%

Bourbon
3%

Camden
7%
Crawford
11%

Tri-County
3%

St. James
6%
Eldon
13%

Rolla
6%
Osage
1%
Iberia
2%

Lebanon
20%

Gasconade
4%

Belle

Bourbon

Camden

Crawford

Eldon

Gasconade

Lebanon

Osage

Rolla

St. James

Tri-County

Waynesville

Iberia

Parent Support
The parents of 2020-2021 were very supportive during this COVID dominated school year.
They were very understanding with the intermediate center closings, as well as being
accommodating to the policy changes like dropping off, and picking up their child, wearing
masks as well as limited in center volunteerism. The parents did a great job in supporting the
program by working at home with their child on bi-weekly activity logs, the Ready Set Read
literacy program, so much so MOCA Head Start was able to meet the non-federal match
required. The program is very grateful for having such a supportive group of families.
Thank you!
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FISCAL
For the Program Year Ended January 31, 2021 Schedule of Revenue and Expenses

Unobligated Balance of Federal Funds
Unobligated Balance of Federal Funds on Financial Status Report
Adjustments: None
Balance of Grant Funds Not Received to Carry over to
Program Year Ending January 31, 2021

$_______________
$-

5|Page

In-Kind Contributions (Non-Federal Share)
Under the grant agreements, the Organization (grantee) receives a percentage of total estimated
project funds from the Federal government. The balance of the project funds is contributed to the
Organization from non-Federal sources in the form of “in-kind” contributions of services or goods
from the Organization, delegated agencies, the community, or non-Federal governmental
organizations. The services and goods donated are valued according to the grant guidelines.
Presently, the Head Start program is the only program requiring in-kind match. The Organization
only reports under the Head Start grant amounts up to the required match. In-kind revenues and
in-kind expenses that are allowable under generally accepted accounting principles (GAAP) have
been recognized in the Head Start programs.
Head Start Volunteers—07CH010350-02-05
Volunteer Parents

$ 1,205,682.16

Volunteers Professionals
Mileage

2,383.43

Space

152,346.71

Materials

_________

Total In-Kind

1,360,412.30

Non-GAAP

(1,205,682.16)

In-Kind per GAAP

$

154,730.14

MOCA Audit –No Findings
The opinion of the auditor Jarred, Gilmore &Phillips, PA, Certified Public Accountants.
1

In our opinion, Missouri Ozarks Community Action, Inc. complied, in all material
respects, with the types of compliance requirements referred to above that could have a
direct and material effect on each of its major federal programs for the year ended
January 31, 2021.
ENROLLMENT
Performance Standard 1302.15 (a) a program must maintain its funded enrollment level and fill any
vacancy as soon as possible. A program must fill any vacancy within 30 days.
Performance Standard 1302.15 (b) Continuity of enrollment:
(1) A program must make efforts to maintain enrollment of eligible children for the following year.

Reference: Missouri Ozarks Community Action, Inc. Independent Auditors’ Report and consolidated Financial
Statements for year ended January 31, 2021

1

6|Page

Funded Enrollment: The total number of children the grantee has requested to serve in the Federal
Granting process.
Cumulative Enrollment: The total number of children who has passed through the program through
the program year.
The Head Start/Early Head Start program year started in late August 2020 and ended in July of
2021 the total number of children served through the programs was #473 children. A conversion
of 36 Head Start slots to 12 Early Head Start slots happened in June of 2021.
Total Funded Enrollment 444
Head Start Funded Enrollment 392 Early Head Start Funded Enrollment 52
Cumulative Enrollment 401
Of these:

Cumulative Enrollment 72

Type of Eligibility

Head Start Type of
Eligibility

17

Type of Eligibility

Early Head Start Type of
Eligibility

21

29
43

284
12

Income below 100% of federal poverty line

5

7

2

50

Public assistance such as TANIF, SSI
Status as a foster child-# children only
Status as homeless

Income below
100% of federal
poverty line
Public assistance
such as TANIF, SSI
Status as a foster
child-# children
only
Status as
homeless
Over income

Over income

Race and Ethnicity

Race and Ethnicity

a. American Indian or Alaska Native (4)
b. Asian (1)
c. Black or African American (18)
d. Native Hawaiian or other Pacific Islander (0)
e. White–Hispanic or Latino (5) /
Non-Hispanic or Latino (341)
f. Biracial/Multi-racial (4)
g. Other (1) not disclosed

a. American Indian or Alaska Native (0)
b. Asian (2)
c. Black or African American (17)
d. White- (46)
e. Hispanic or Latino (0)
f. Biracial/Multi-racial (7)
g. Other (0)
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PARENT INVOLVEMENT
Performance Standard 1302.34 (b) Engaging parents and family members
A program must offer opportunities for parents and family members to be involved in the
program’s education services…
Performance Standard 1302.50 Family Engagement
(a) A program must integrate parent and family engagement strategies into all systems and
program services to support family well-being an promote children’s learning and
development…
(b) Family Engagement Approach. A program must:
(3)Collaborate with families in a family partnership process that identifies needs, interests,
strengths, goals, and services and resources that support family well-being, including family
safety, health and economic stability…

Family Advocates work in collaboration with families through routine visits to identify family
characteristics, assess family strengths and needs, and assist the family in developing effective
goals and providing subsequent referrals as appropriate. Parents have the opportunity to
participate and socialize in a group setting through workshops and the Center Parent Committee.
Each opportunities are offered on a regular basis throughout the year with the minimum of six
meetings by the end of the program year. The content of these sessions are designed with input
from the parents. Scheduling of the sessions is done at the convenience of the majority of the
families and may be held during the day or evening.
Parents are encouraged to be involved with their community by participating in the Center Parent
Committee and Policy Council. The program encourages parent to serve on various committees
as well as become involved in local community projects. Parent also serve on local Inter-Agency
committees and the Health Services Advisory Committee. The program focuses on parent
engagement, which includes male figure in the family unit. The program encourages father figures
to be involved at all levels.
The following Father Engagement chart denotes the number of recorded male figures who
participated in the various activities. The first number is Early Head Start participants and the
second is Head Start.
Father Engagement- Early Head Start and Head Start
Number of fathers/father figures who were engaged in the following activities during this
program year
Family assessment
Family goal setting
Involvement in child’s Head Start child development experiences (e.g. home visits, parentteacher conferences, etc.)
Head Start program governance, such as participation in the Policy Council or policy
committees
Parenting education workshops

# of father/ father
figures

5/19
4/12
15/84
0/1
1/13
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HEALTH SERVICES
Performance Standard 1302.41 (a) Collaboration and communication with parents
For all activities described in this part, programs must collaborate with parents as partners in
the health and well-being of their children…

Health service covers various areas, to include:
1. Does the child’s have access to ongoing health and dental?
2. Does the child have medical and dental insurance?
3. Are the children participating in annual physical and dental check-ups as required by the
Early and Periodic Screening, Diagnostic, and Treatment (EPSDT)?
Below are the cumulative numbers for at the end of the program year.
Health and Dental at the End of Enrollment
Children with Health Insurance
Up to Date on age-appropriate preventive and primary
health care.
Number of children with continuous accessible dental care
provided by a dentist

Head Start
388
372

Early Head Start
68
60

384

68

Mental Health
Throughout the program year 461 children were screened in the social emotional section of the
Ages and Stages Questionnaire, (ASQ) as well on site observations from the Mental Health
consultant. The Mental Health consultant had conversations with each classroom teacher, if
there were concerns or if she needed guidance with respect to her classroom environment. There
were ten noted referrals for further assessment.
Nutrition
Performance Standard 1302.44(a)(1)(2)(i) Child Nutrition
(a)Nutrition service requirements.
(1) A program must design and implement nutrition services that are culturally and
developmentally appropriate, meet the nutritional needs of and accommodate the feeding requirements of
each child, including children with special dietary needs and children with disabilities. Family style
meals are encouraged as described in 1302.31 (e)(2).
(2) Specifically, a program must:
(i) Ensure each child in a program that operates for fewer than six hours per day
receives meals and snacks that provide one third to one half of the child’s daily nutritional needs:

Part of the orientation process for the parents and the children is to do a nutrition assessment
prior to full enrollment. The assessment ask about dietary habits, likes and dislikes, as well as
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any food allergies. These questions help to assure that the food served daily are not likely to
cause a medical emergency, a peanut allergy for instance.
Head Start contracts with the State in the Child Adults Care Food Program (CACFP). Each year
menus are formulated and sent to a nutritionist to assure it meets the daily nutrition requirement
by the CACFP program. As there are up to 36 weeks of service to children these two sets of
menus are rotated with the first 8 weeks warm weather then back to back cold weather and lastly
the warm weather menu is presented in the spring. In 2021-2022 there were 76,326 meals
prepared for the children in Head Start and Early Head Start. Per a recommendation by the
Office of Head Start typical Family Style dinning because of COVID-19 was adapted and plates
were prepared for the children similar to cafeteria dinning.
Disabilities Services
Performance Standard 1302.14(b) Children eligible for services under IDEA
A program must ensure at least 10% of its total funded enrollment is filled by children eligible for
services under IDEA…
Performance Standard 1302.13
A program must include specific efforts to actively locate and recruit children with disabilities…
Performance Standard 1302.33(a) Screening
(1) In collaboration with each child’s parent and with parental consent, a program must complete or
obtain a current developmental screening to identify concerns regarding a child’s developmental,
behavioral, motor, language, social, cognitive, and emotional skills…

MOCA Head Start actively recruits children with disabilities as well as provides early intervention
screens for all children. The screening process takes place within the first 45 days of the child’s
first seated class. For those children who are suspected of needing further assessment a referral is
drafted with the parent and sent on to the local education authority.
Head Start
12.06% of cumulative enrollment

Early Head Start
19.72% of cumulative enrollment

EDUCATION

Performance Standard 1302.30 Purpose
All program must provide high-quality early education and child development services, including
for children with disabilities that promote children’s cognitive, social, and emotional growth for later
success in school…
Performance Standard 1302.31 (b)(1)(ii)(iv) Teaching and Learning Environment
(1)Teaching Practices must:
(ii)Focus on promoting growth in the development…
(iv) Include developmentally appropriate learning experiences in language, literacy,
social and emotional development, math, science, social studies, creative arts, and physical development
that are focused toward achieving progress…
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The upcoming charts depict the information gained by the teaching staff with their daily
interactions with the children and how they interacted with the environment the teaching staff
presented by study unit up until March 2020. The numbers also reference the information gained
from the children when they were at home learning due to the pandemic from March until May of
2020. There are numbers depicted from those students who were enrolled in the brief summer
program from late June 2020 to July 24, 2020.
CHILD OUTCOMES ANALYSIS
The limitations of the data include
•
•

The data may not be representative of the same children. Children drop and enter into the
program throughout the year
Data represents what was captured by the teaching staff and entered into the system
Head Start (3-5 years) Child Outcomes-TS Gold Widely Held Expectations

Fall Check Points

Winter Check
Points

Spring Check Points

Total

Below

Meeting

Exceeding

Below

Meeting

Exceeding

Below

Meeting

Exceeding

Soc/ Emo

82/27%

198/64%

28/9%

49/14.4%

220/64.7%

71/20.9%

25/7.84%

172/53.92%

122/38.24%

Physical

58/19%

214/69%

36/12%

30/8.8%

240/70.6%

70/20.6%

19/5.9%

199/61.8%

104/32.3%

Language

94/31%

196/64%

18/6%

58/17.1%

232/68.2%

50/14.7%

42/13.08%

194/60.44%

85/26.48%

Cognitive

106/34%

184/60%

18/6%

59/17.4%

232/68.2%

49/14.4%

28/8.7%

222/68.94%

72/22.36%

Literacy

121/39%

175/57%

11/4%

64/18.8%

240/70.6%

36/10.6%

44/13.41%

228/69.51%

56/17.07%

Math

149/48%

143/46%

16/5%

88/25.9%

210/61.8%

42/12.4%

46/14.7%

190/60.7%

77/24.6%
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Fall Analysis
Many classrooms are choosing to
base their aggregated data plan
this period on CLASS instructional
support areas. This includes higher
order thinking skills, questioning,
building vocabulary, and math
concepts. The child outcomes
show that most children are in the
meeting expectation category,
followed by children in the below
expectations category. This is to be
expected at the beginning of the
year, as teachers are evaluating the
classes and structuring the study
units and lesson plans to meet
these
needs
and
increase
children’s abilities in all the areas.
Individual Education Plan (IEP)
referrals are actively being
evaluated and will be reflected on
the next aggregated date report.
One surprise correlation with
COVID precautions was the use of
the feelings chart. It was found
that many classr5ooms were not
utilizing this Social Emotional tool
and some classrooms it was
missing all together. Through
investigation and discussion it was
discovered that normally this is a
drop off procedure with families.
Since families are not coming in to
the classrooms, it was not being
completed. It was discussed with
these classrooms the importance
of the feelings charts, and other
ways they can implement them.

Winter Analysis
The child outcomes show that
children are making steady
progress in all areas with gains in
children exceeding expectations
and a decrease in children below
expectations. 1/4 of the children
are still below expectations in the
area of math, many classrooms
were targeting this areas in their
fall goal. CLASS scores in positive
climate, teacher sensitivity, and
behavior management were all
above 6. This may be indicative of
our trauma smart training. CLASS
areas,
Regard
for
student
perspective, productivity, and
instructional learning format are
bordering on a concern level.
Those areas in Instruction support
are all satisfactory as those areas
are low across the country,
although we will work to improve
those as well. The PBS inventory of
practice did show a concern in the
use of a feelings chart. It was
discussed that parents used to do
this at drop off before COVID,
however the use of the feelings
chart should go beyond drop off.
This will be an area to address in
training.

Spring Analysis
While
the
child outcomes
demonstrate that the children
steadily made progress there are a
few notable areas when comparing
to last years end of the year data.
Only 72 or 22.36% of the children
were exceeding expectations in the
cognitive area, where last year
these numbers were 130 and 30%.
Further, literacy seems to be a
weak area, last year 81 children or
18% were above expectations, with
44 or 10% below expectations. This
year the numbers are 56 or 17%
exceeding expectations and again
44 children but 13% were below
expectations in literacy. Our CLASS
scores were above the National
Mean scores in all areas. They also
increased in all areas in the spring
observations
over
the
fall
observations. However, we do not
want negative climate to increase
and it did slightly. We have been
discussing wanting to add health
follow up information to next years
aggregated data so that we can see
how that affects scores and family
outcomes.

Early Head Start Child Outcomes
The Early Head Start program serves children from 6 weeks to age three in both a home base and
center base options. The home based option also serves pregnant woman by providing support
and prenatal parent education.
Below are the Widely Head Expectations charts from each of the three classrooms as well as the
two Home Based options.
12 | P a g e

Waynesville EHS Classroom #1 ages 6 weeks to 2

Waynesville EHS Classroom #2 18 months to 3
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Waynesville Home Base Pregnant Women and Children Birth to age 3

Lebanon EHS Classroom #1 multi Age 6 weeks to age 3

Lebanon Home Base Pregnant Women and Children Birth to age 3
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Early Head Start Child Outcomes Summary
The children enrolled in the Early Head Start program have demonstrated progression within
their age level of expected outcomes. The majority are in the “Meeting Expectation” range with a
few at the end of the assessment period (summer) falling in the “Exceeding Expectations”
category. There are several children with Individual Family Service Plans (IFSP) within the
Early Head Start who also receive early intervention therapy from Missouri’s First Steps
program.
Classroom Management as assessed by the Classroom Assessment Scoring System
(CLASS)
The Classroom Assessment Scoring System tool is used as a monitoring agent for the assessment
of classroom interaction and quality. There are three domains with sublevel dimensions:
•
•
•

Emotional Support captures how teachers help children develop positive relationships,
enjoyment in learning, comfort in the classroom, and appropriate levels of independence.
Classroom Organization focuses on how teachers manage the classroom to maximize
learning and keep children engaged.
Instructional Support involves how teachers promote children’s thinking and problem
solving, use feedback to deepen understanding, and help children develop more complex
language skills.
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Emotional Support

Classroom Organization

Instructional Support

Positive Climate

Behavior Management

Concept Development

Negative Climate

Productivity

Quality of Feedback

Teacher Sensitivity

Instructional Learning Formats

Language Modeling

Regard for Student
Perspectives
MOCA Head Start ensures that only certified “Reliable CLASS” observers conduct an observation
on each classroom team a minimum of twice a year.
MOCA Head Start requires all Area Supervisors, Site Supervisors, Coaches and the Director of
Education to maintain this certification.
The chart below depicts the scores for the program year and compares it to the 2020 Classroom
Assessment Scoring System (CLASS) National Averages
In every dimension, the MOCA Head Start classrooms exceeded the national averages.
Classroom Assessment Scoring System (CLASS)

Classroom Assessment Scoring System (CLASS)
Program Year 2020-202
8
7
6
5
4
3
2
1
0

6.32

6.77
5.98

6.285.88

6.12
5.33

5.96

6.17
6.07

5.42
5.32
4.62
2.46

1.08
1.09

MOCA Head Start

5.01
2.90

5.09
3.45

National Average 2020
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Summary
Missouri Ozarks Community Action, Inc. Head Start/Early Head Start continues to provide quality
child and family development services to the eight counties it serves.
The program works to assist children towards school readiness each day; parents are learning to
become their child’s advocate as well as becoming engaged in school and community activities.
The program does its best in providing families with resources to meet their needs and interest to
aide them to a path of self-sufficiency.
In each center there are very caring dedicated staff who demonstrate every day their desire to
educate and help shape the future leaders in their communities. Each program staff member
whether be management or field staff work diligently to assure the program is standing solid, on
federal, state or local requirements. Thank you!
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MISSION STATEMENT

“Is to prepare children and develop partnerships with families and
communities to enhance the quality of life”
Executive Leadership Team
David Miller, Executive Director
Heather Shortell, Chief Financial Officer
Tawana Harper, Head Start/Early Head Start Program Director

BOARD OF DIRECTORS
Don Myers
Richard Fennessy
Jackie Gray
Robert Cummings
Victor Stratman

Tara Brace
Allen Teal
Larry Miskel
Marshall Hagler
Tiffany Wisdom

Jared Gottman
Joe Cochran
Tony Helms
Gary Hicks
Toleda Jett

Randy Angst
Terry Schwartz
Judy Crawford
Pam Nelson
Dr. Carol Barsby

Charles Sanders
Brian Feller
Glen Smith
Honor Evans

POLICY COUNCIL
CAMDEN
Bettina Gunn
Melissa Gunn
Chris Carroll
Nicole Edwards
Yvonne Hayden

CRAWFORD
Teresa Ball
Joyce Fields**
Sarah Hurst
Felicia Filkins

GASCONADE
Jana Smith
Danielle Hilditch

LACLEDE
Ashley Underwood
Kim Underwood
China Slack**

MARIES
Nakia Neal
Mary Stubbins

MILLER
Josie Russell**
Ralf Trusty**
Ashley Stegeman
Kelly Wood
Gerry Murawski**
Michael Walton

PHELPS
Laura Brown
Lindsey Greenhalgh
David McCabe

PULASKI
Julie McClelland
Angela Fuller**
Sarah Weigle
Susan Marshall

Board Liaison: Tiffany Wisdom**
Some of these council members listed were voted into the position but either never attended or
resigned during the year.
**Were the most active
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Low Income Home Energy Assistance Program

The Low-Income Home Energy Assistance Program (LIHEAP) is a federal program
established in 1981, and has since been funded annually by Congress through the
Department of Health and Human Services. These federal dollars are released directly
to states to use for providing energy assistance to low-income households. LIHEAP
offers financial assistance to
qualifying low-income
individuals and families who
meet the current guideline at or
below 135% poverty level.
This financial assistance
enables individuals and
families to keep their home
warm in winter and cool in
summer, helping them stay in
their own homes rather than
seek shelter elsewhere.

Program Outcomes February 1, 2020—January 2021:

Program

Number Served

LIHEAP Energy Assist

5,650

Winter Ecip

1,778

Summer Ecip

1,761

Lebanon Covid Funds

138

Dollar More

28

Clean Slate

161

Keeping Current

5

Low Income/Disabled Rental Housing
From grant funding secured through Federal Home Loan Bank, HUD-Continuum of Care,
Community Development Block Grant, and Missouri Ozarks Community Action, the
agency was able to build two units of duplex housing in 2003. This housing provides
four safe affordable and secure three-bedroom homes to low-income families who have a
disability and are homeless at time of enrollment.
The resident’s rent is very minimal, amounting to no more than 30% of their monthly
adjusted income. Any revenue above and beyond maintenance costs for the duplexes are
utilized within the agency for sustainability.

Section 8 Housing
Program Outcomes February 1, 2020—January 31, 2021:
Families served with housing assistance: 416 (funding provided by Housing and Urban
Development).
County

Housing
Assistance

Utility
Payments

Camden

$298,498.00

$3,470.00

Laclede

479,294.21

26,801.00

Miller

118,482.00

$1,500.00

Pulaski

$572,376.23

$28,323.00

Weatherization
Across the nation, since the program began in
1976, improving the lives of more than 7 million
families by reducing their energy bills.
Weatherization measures may include:
installing insulation in walls, floors, and attics,
reducing air infiltration and pressure imbalances,
sealing and repairing ductwork and tuning or
repairing heating and cooling units.

Program Outcomes February 1, 2020—January 31, 2021:
Funded by:

Number of Homes:

Department of Energy

68

LIHEAP

55

LIHEAP CARES

3

Ameren MO Electric

3

Summit Natural Gas

3

U.S. Bank

4

Weatherization installed 21 new HVAC
systems at the cost of $91,263.42

Performed Health & Safety Measure
investments at the cost of $52,515.55.

Associated Electric Cooperative, Inc. “500” Series Weatherization Improvements
Program—$16,122.98.
Energy Audit Program through the Electric Cooperatives—17 Audits, $5,950.00.

Our Customers
5,846 Individuals 2,564 Families

2,087 were children under 18.

2,203 or 86% of families served were at 100%
of the poverty level or below.

1,538 individuals were disabled.

23 were Disconnected Youth —
ages 14—24.

376 did not have health insurance.

1,053 or 41% of families served were
at less than 50% of the poverty level.

47 families were homeless.
812 individuals were seniors 60 and
older.

Financials
MISSOURI OZARKS COMMUNITY ACTION, INC.
2020- 2021 AGENCY WIDE BUDGETS

Missouri Ozarks Community Action, Inc., is a nonprofit organization established in 1965 that serves the
economically and socially disadvantaged persons in Camden, Crawford, Gasconade, Laclede, Maries, Miller,
Phelps and Pulaski counties. The consolidated financial statements include the accounts of Missouri Ozarks
Community Action, Inc., and an affiliated organization, Pulaski Housing Authority (PHA). The affiliated
organization is reported separately, to emphasize that it is legally separate from the organization.
The organization provides services to stimulate a better focusing of all available local, state, federal, and private
resources upon the goal of enabling low-income families and individuals to attain the skills, knowledge,
motivations, and opportunities needed for them to become more self-sufficient. The organization administers the
following major sources of revenue to meet the needs of the area it serves: Head Start Programs, Weatherization
Assistance Programs, Low-Income Home Energy Assistance Programs, Community Services Block Grant
Programs, Housing Choice Voucher Programs, and others. For more information regarding the FY 2021
consolidated financial statements and independent auditor’s report and agency fiscal reports, please contact the
Finance Director at 573-765-3263.

Missouri Ozarks
Community Action
PO Box 69
306 South Pine
Richland, MO 65556
573-765-3263
800-876-3264
www.mocaonline.org

